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EXTRACT COUNCIL RESOLUTION 

OC/5.2.1/26/03/20: REPORT ON THE 2020/21 DRAFT ANNUAL BUDGET AND 
RELATED POLICIES 

The Chairperson for Budget and Treasury Cilr Seakamela N.W. presented the report 
to Council for approval. The Council has approved the report on the 2020/21 Draft 
Budget and related policies. 




THE SPEAKER 
CLLR MOREROA MS 


DATE 


Vision: A developmental people driven organization that serves Its people 1 


Mission: To provide essential and sustainable services in an efficient and effective manner* 
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Enquiries: ZULU K 


Reference: 10/1/9 


BUDGET RELATED POLICIES AND TARIFF 
STRUCTURE 


1 Tariff Structure 

2. Cash Management and Investment Policy 

3. Budget Process Policy 

4. Supply Chain Management Policy 

5. Inventory Management Policy 

6. Virement Policy 

7. Asset Management Policy 

8. Property Rates Policy 

9. Writing Off of irrecoverable debts Policy 

10. Indigent Support Policy 

11. Credit Control and Debt collection Policy 

12. Property Rates by-laws 

13. Tariff by-laws 

14. Petty Cash Policy 

15. Cost Containment Policy 

16. Supply Chain Management Policy for Infrastructure Procurement 
and delivery management 

17. Credit Control and debt collection by-laws 



